Coaching Conversations Workshop
Past Participants Share What They Gained From the “Coaching
Conversations” Workshop
We enable individuals, companies and organisations to transform from their current to their
chosen desired state. The coaching process makes it possible to be more focused, and raise
the level of performance, thus becoming highly effective. We facilitate personal mastery, the
transformation of people’s lives, personal reinvention, and enable people to achieve any, or
all of their goals, and to lead balanced purposeful, fulfilled lives.

Note – The companies / organisations and individuals names pertaining to the
feedback below will be supplied on request to those seriously engaging with us with
a view to running our Coaching Conversations workshop within their business /
organisaton.
Testimonials
“It is an eye opener.”
“Powerful, mind blowing, insightful, liberating, and energizing.”
“Very relevant and useful. A lot was packed into the two days with a great deal to take away
and apply in my personal and professional life.”
“There is a real need for coaching, for this workshop in our company.”

Would you recommend the Coaching Conversations workshop to anyone else back
in the office?
Yes definitely.

Did you gain knowledge, experience, insight, tools, techniques, processes, and
confidence as a coach through attending the two day Coach Conversations
workshop? If so, how so?
“Yes – I can go back into my work place and interact with my staff in a more acceptable,
calm, and professional manner.”
“Yes – The course material proves me with a lot of tools and techniques to assist in
coaching.”
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“Yes – Now I have a coaching model which I can apply back in the business. I have
developmental tools and a process to start coaching.”
“Yes – I now know how to use coaching effectively.”

What were the most valuable insights, tools, techniques, and processes that I
gained during the workshop that I’ll be able to use back in the business?
“I gained many tools to carry out coaching, what coaching REALLY is, self mastery, new ideas
and opportunities to unlock the potential in staff, coaching skills, and the value of aligning
Vision, Interdependence, Structure, and Action.”
“How important feedback, rapport, and trust is in the coaching process in order to enhance
the coaching sessions and employees performance. The difference between coaching and
mentoring “
“How to identify coaching opportunities, the importance of aligning coaching to the
organisations performance and talent management processes, recognition and reward, how
to give constructive feedback, choosing the most appropriate methods of coaching, tapping
into and knowing when to step into the roles of coach, mentor, facilitator, and leader, self
mastery, the importance of instilling (and ways to do it) an energizing environment in my
team and organization.”
“The importance of self awareness and how it contributes to the success of coaching, the
importance of creating a trusting coaching ‘space’, many tools that can assist in the coaching
process.”
“How important it is to truly listen, as well as some techniques to listen effectively, thereby
maximising outcomes in coaching sessions and in general, the importance and need to make
coaching a part of my every day life in the organisation, and the huge benefit of empowering
staff to answer and resolve problems for themselves.”

Were your expectations of the Workshop met? If so, elaborate.
“Yes – I learned what coaching is and received the tools to make it a reality.”
“Yes, they were exceeded. I received tools and the workshop covered more than mere
coaching.”
“Yes, I learned valuable coaching skills and techniques and how to apply them in the
workplace and in my personal life.”
“Yes – I now know I can unlock the potential of others as well as help people be positive.”
“Yes – It provided me with tools, examples, processes, and techniques to
manage/lead/facilitate staff.”
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Do you feel that you are able to integrate The Coaching Conversations ‘experience’
into your work life, into your style of managing and leading?
If so, please explain how so.
If not, what could we do differently to assist you integrate The Coaching
Conversations ‘experience’ into your style of managing and leading?
Yes – I will use all the skills and techniques gained during the workshop and pass them onto
my staff.
Yes – My questioning and problem solving will be different. The questioning techniques
learned in the workshop will be used back in the workplace.
Yes – I realised that coaching forms an important part of managing.
Yes – I need to give back more to staff and become more whole.

What personal break though experiences / AHA’s did you having during the
workshop?
I discovered my passion, the need for an action plan personally and back in the work place,
and how to coach professionally.
I need to listen more effectively to bring about more positive interactions with others

Were there any significant turning points for you on the workshop?
“Yes – I will definitely give attention to my staff, show them that I really care and have their
best interest at heart.”
“Yes – I now know what coaching is, how to hold effective coaching conversations, and can’t
wait to begin.”
“Yes – I now have specific tools to use for staff members developmental purposes.”

What was your intention in the workshop? Was your intention met?
To learn and yes.
To learn how to coach and yes, my intention was met.
To get the most information possible and this was met.
To gain knowledge and empower myself and to provide people with my experiences, and
yes my intention was met.
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What was your experience of the facilitator?
Comment also on his professionalism, presence, and presentation skills as a
facilitator.
Steve Krummeck
Steve has a lot of experience and knows how to transfer this knowledge and experience to
attendees. He listens to what you have to say and sums up everything.
He is an extremely well-read and knowledgeable person. He was calm, kept us in line and
made it a productive two days session. He had a unique and real passion about the subject.
Very professional. He has tremendous knowledge of the subject and is able to share his
knowledge by making us of practical examples and roll playing.
Knowledgeable, strict, focused, and share a lot of information.
Excellent. He has a calm and very professional way of facilitation the course and teaching us
at the same time.

Do you feel you received value? If so, why so?
Definitely – The workshop gave me many things to ponder on as well as increased my selfawareness.
Yes, very much so. This is a soft-skill that I can use at work and home. It will help me better
manage staff and benefit my company.
Yes – the knowledge gained will help me make my workplace and private life better and a
happy experience.
Yes – My management style will not be the same and personally I’ve been empowered.

The Coaching Conversation Workshop
For details (why you should choose this workshop, workshop overview and
outcomes, a detailed outline of the workshop programme, who should attend the
workshop, and the price) of the Coaching Conversations workshop, contact Steve
Krummeck directly on telephone number 011 7041395, cell phone 0829000679, or
e-mail stevewk@twrcc.co.za For a high level overview of the workshop go to the
following internet site http://www.twrcc.co.za/coach-training-workshop.html
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